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CIP CASH PROJECT BALANCES {Fund 0203}
AS OF MARCH 31, 2008

Expense avenue
Stop Date | Project¥ |Dept Protect Expense Budget Expenses Encumbrance Balance Revenue Budget Revenues Balance Project Bal: C s
2008 PROJECTS
30,2008 | €12008 | 30 |Dilspidated Buiding Demofition 50,000 66 49.711.64 28836 50.500.00 50,000.00 - 8836
6/30/2008 | 612208 | 50 [Marketing Program - Year 2 20,000.00 11,187.10 8,812.6¢ 20,600 60 20,000.00 - 8,812.90
613073008 | 213408 | 180 |Wrap for Youlh Resthency Project 126,529.00 48 78510 75,162.80 126,925,006 126,920.00 - 78,162.90
6/30/2008 | 411708 | 180 |Firesafe Intervention Program E,500.06 8.500.00 6,000.00 6,000.00 . 6.800.00
53072008 | BI0E0B | 190 |Employee Training & Development 8,500.00 15472.00 938.60 309000 18,560.60 18,500.80 - 3,090.00
&/30/2008 | 211808 [ 200 [After Schoul Program 20,000.68 15,000.00 5,000.00 - ZEH000 20,000.00 - -
B/30/2008 | 211106 | 200 ‘Home CareiHomemake: Semvices 15,000.00 10,500.60 500,60 - +5,006.00 15,000.00 - -
6/30/2008 | 2t1408 | 206 [Child Healh Services £8,000.00 58,000.00 68,000.00 68,660.00 - 68,000.00
6/30/2008 | 211508 | 200 [Hiiside Middie Sthool Team ] 10,000 40 13,000.00 15,000.00 19,000.00 - 15,000.00
B/30/2008 | 212908 | 200 {Eider Nutrition Programs 20,700,00 0,464.00 10,236.00 - 20.700.00 20,700.00 - -
B/30/2008 | 713008 | 200 |VNA Child Care & Family Resource 20,000.00 20,000.00 20,000.60 20,000.00 - 22,000.60
6/30/2008 | 213208 | 200 |Local Emergency Services 1100805 8,000.60 3,800.00 - 11,000.80 11,600.00 - -
SI30/2008 ] 213308 | 200 | Suppor £or Read to Sucaed Program 5.000.00 3,500.00 1,500,680 . 5,000.00 5,000.50 - B
6/30/2008 | 213508 | 200 |Info Bank 10.060.00 8,000.00 2,060.68 . 10,000.00 10,800.00 - -
S/30/2008 1 213608 [ 200 |Volantary Acton Center 10.800.00 7,000.60 180000 2,000.00 10,808.00 10,800.00 - 2,000.00
B/30/2008 | 510208 | 200 |Neighborhood Pride 5.000.00 53,663.55 {4B,663.55) 5,069.00 5,800,600 -  {48.56355) S, Maranto needs (o address
6/30/2006 | 810308 | 210 [Halisvilie Sehool Streclaral 120,000.00 113,066.81 £33315 - 120,000 56 125,000.00 - -
6/30/2008 | 810408 | 210 [Manicipal Defered Mainlenance 96,000.00 158055 36,141.00 68,359.00 90,600.06 SE00.08 N 68,359.00
8302008 810608 | 220 (Motor Vehicle Registration System 145,000.00 140,000.00 140,500.00 140,000.00 - 140,G00.00
6/30/2008 | 411508 | 330 {Weed W Seed 126,500.00 65,114 80 §1.285.16 128,600.00 126,500,060 - 51,385.18
6/30/2008 | B10708 | 410 |Vista Gtfice Relocation 41401 75.00 336.01 41401 414,01 - 339.01
| 6/30/2008 | TI0OGB | 500 | Annudl Brdge Rehab Program 24.000.00 565169 23,436.31 24 000 00 24,560 00 . 7343831
BI30/2008 710608 | 500 tAnnual Bridge Mainlenance Program 20,005,090 20,600.00 20,000.00 2000000 - 20,008.00
602008 | 716708 { 500 | Annual Row Mainlenance 500.068.00 288,581.67 211,418.33 500,000.00 568,008400 . 21141833
5130/2008 | 713408 | 50G |Chromic Drain 8,568 00 37 533.08 33,066.81 6.000.00 66,000.00 . 33,356.91
52002008 | 510508 | 650 |[Project Greenstrests 10,060.00 5,.239.68 4750.32 10.000.00 1350000 - 4,760.32
6/35/2008 | 510808 | 650 [Funin the SuniSpeciat Spords 60,000 50 56,915.02 308408 §0.000.00 50,060.00 - 3,084.08
632006 | 511208 | 550 |Hazard Tree Remaval 20.000.00 9,350.00 +0,650,00 - 20,500 00 2008000 - -
BAGEG0E | 511408 yard Maintenance 10,000.00 1.756.00 8,245.00 10,000,860 10,000.00 - 8.245.00
83072008 | 511408 | 850 [Park improvenent Program 65.000.00 34.,212.64 2,940.40 27.846.96 65,000.00 65,000.00 - 77,846,096
6/30/2008 | 511508 | 650 |Waston St Nelghbornood Park ; 16,600.00 3500.00 2. 100.00 16,066.60 16,000.00 N 12,100.00
B/30/2008 | 511608 | 650 |Veterans Park/Stanton Plaza 10,000,00 14,006.60 16,608.60 10,000,060 - 10.000,00
SUBTOTAL 1,695,843.01 850,270.71 73,538.59 772,033.71 1,605843.01 | 4,695843.01 . 772,033.71
2007 PROJECTS
63072008 | 811707 [ 180 |OYS Relocation 30.000.00 2512205 4577.95 30,860.50 30,000.08 - 4,877.95
6i30/2008 | 810707 | 200 |Community Development inlliatives 10,500.00 10,000.00 - 10, 500.60 10,000.08 - -
8/30/2008 | 810807 | 200 [Master Pian Suppod. 10,600.50 10,002.00 06.600.00 10,600 08 - 0,006 00
G/IBO/Z008 | 711307 | 210 |Municipal Delerred Maintenance 17500000 99,398,42 10,485.00 55,105.58 175 000,00 175,000 08 - £5,105.58
G/3DIZ008 | 811407 | 410 Vista titiative Program 5,600.00 510618 T (105.18) £,000.00 5.000.00 N (t05-18)
630/2008 | 710907 | 500 |Annual Bridge Maintenance TH3068.96 11,350.88 121,630.12 133,000.00 133,050,650 . 121,635.12
121472007 | 771007 | 500 | Annual ROW Mainlanance 550,000.00 545,960.55 35.45 556,000,00 550,500.00 : 3945
6/30/2008 | 711207 | 500 [Downtown Mist Repans 75,000.00 51,562.60 23,435.40 78.600.00 75,000.00 E 23,458.40
B/3072008 | 711407 | 520 [Sign Inspection & Mainlenance 2500000 8,365.48 6,534.52 10,500.50 2500000 25,000.00 - 10,050.00
B/0/2008 | 411807 | 650 {Hazard Tree Removal 40,500.00 39.971.23 7877 30,000.00 43,006.00 - 78.77
12712067 | 510807 | 650 |Park kmpravement Program 65,000.00 60,922 53 4,977 47 65,000.00 65,000.00 - 407747
&/3872008 ] 610307 1 6501 Project Greenstests 10,000.00 6203501 3.796.8% 10,000.08 13,000.00 . 3.756.95
673002008 | 512207 | 650 | Ongoing Maimtenance - IntowniMilyard 20,605100 19,980.00 10.00 30,500.00 20,060.00 - 00
SUBTOTAL 1,148,006.00 877,913.93 27,129.52 242,956.55 1,148,000.00 | 1,148,000.00 - 242,956.55
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CIP CASH PROJECT BALANCES (Fund 0203)

AS OF MARCH 31, 2008

Expense Revenue
Ston w&mi; Projectft Umm Proiest Expense Budget Expenses Encumbrance Bzlance Revenue Budget Revenues Batance Project Balance Commants.
2006 PROJECTS
6i30/2008 | 810606 | 200 |Compuinily Development infiatives 4,500.00 8,319.85 6,180.15 14.500.00 14,508.00 6,180.15
6/30/2008 | 711206 | GO0 jGampbel Brest Trafhc Study 25.000.00 tGATTET 582243 75,000.00 75.0060.00 582243
6/30/2008 | 712708 | 500 |Discretionary Sidawal/Cur Program 2500060 4,250.13 15,740,687 25,000.0G 25,000.00 i5,740.87
6/30/2008 | 811306 | 650 | Cryetal Lake Master Plan/Dasign 50,000,00 49 77348 72652 50,000,050 50,000.00 72662
SUBTOTAL 114,500.00 86,030.03 - 28,469.97 114,500.00 114,500.00 - 28,469.97
2005 PROJIECTS
50008 | 613108 {50 |"Jac Pac” Acquisiion Project 3.400.000.00 3,362,035,48 37,960.52 3,400,000,00 3.400,000.00 37,960.52
1213172007 811105 | 210 |Municipat Delerred Maintenance 100,000.00 95,991.35 1,008.65 (0.00) 100,060.00 140,600.00 16.00}
B/30/2008 | 710205 | 500 [Public Warks Infrastructure 522,000.00 52041500 1,585.00 - 522,000.00 522,000,00 -
SUBTOTAL 4,022,000.00 1,081,445.83 7,593.65 37,960.52 4,022,000.60 4,022,600.00 37,860.52
2004 & QL DER PROJECTS
630/2008 | 411103 | 300 [Hazardous Material 10,000.00 486.75 9,513.25 10,300.00 10,000.00 9,513.25
SUBTOTAL. 10,004.00 486,75 - 9,513.25 10,000.00 10,000.00 - 9,512.25
TOTAL 6,990,343.01 5,796,147.25 103,281.76 | 1,090,934.00 6,990,343.01 | 6,980,343.01 - 1,080,934.00
1,194,19576
51772008 3:44 PM 2
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CDBG, HOME AND SHELTER GRANTS (Fund 0204)
AS OF MARCH 31, 2008

Expense Expense Revenue Revenue Project
Stop Date | Project# | Dept. Project Sudget Expensas Encumbrances Balance Budget Revenues Balance Balance Comments
2008 PROJECTS

8/30/2008 610408 30 |Concentrated Code Enforcement 43,400.00 43,400.00 43,400.00 43,400.00 -
8/30/2008 211008 200 _jAfier School Program 20,000.00 15,000.00 5,000.00 - 20,008.00 9,000.00 11,000.00 {11.000.00)
5/30/2008 211108 200 Home CarefHlomenaker Services 15,000.00 13,500.00 1,500.00 - 15,000.00 7,500.00 7,500.00 {7,500.00)
6/30/2008 211208 200 [Runaway & Homeless Youth 13,400.00 10,356.80 3,043.20 - 13,400.00 5,040.00 5,3680.00 {5,360.00}
B{30/2008 211308 200 iCapital mprovernents 50,000.00 50,800.00 50,000.00 50,000.00 ~
6/30/2008 211408 200 iChid Health Services 69,000.00 £9.000.00 - 69,000.00 68 488 .44 511.56 {511.56}
8/30/2008 211508 200 e Middle School Team 10,000.00 5,000.G0 5,000.00 - 10,000.00 5,000.00 5,000.00 (5,000.00)
6/30/2008 211608 200 1Support Abused & Neglecied Children 13,000.00 6,500.00 6,500.00 - 13.000.00 6,500.00 6,500.00 (8,500.00)
6/30/2008 211708 200 |Girls Center Program 15.,060.00 14,000.00 .1,000.00 - 15,600.60 14,000,008 100000 {1,000.00)
6/30;2008 211808 200 _{Family to Famidy Support 10.960.00 641853 3,580.47 - 10,800.00 4.072.84 592718 (5,927.16)
£/30/2008 212208 200 lindigent Care 5,008.00 3.750.00 . 1,.250.00 - 5,000.00 2,500.00 2,500.00 {2.500.00)
6130/2008 212308 200 |Qverhead Expenses 8,000.00 3,625.00 4.375.00 - 8,000.00 3.625.30 4.374.70 {4,374.70)
5302008 212408 200 _|Pharmaceutical Program - Medication 44.000.00 22,077.42 . 2t.922.58 - 44,000.00 15,081.58 28.908.42 §28.808.42)
8/30/2008 212508 200 _Pharmaceulical Program - Coordinator 13.800.00 8,284.00 5,518.00 - 13,800.00 4.603.20 9.196.80 {3,196.80;
6/36/2008 212608 200 Bright Start Home Visiting Program 18,000.00 4,499.99 8.500.01 - 16.000.00 9,499.99 8.500.01 {9,500.01}
£/30/2008 212708 200 tNew Citizen Assi ion nitiative 50,600.60 11,000.00 39.000.00 50,000.00 10,000.00 40,000.00 {1,000.00)
8/30/2008 212808 200 {Kids Café 21,300.00 13,597.64 7,702.38 - 21,300.00 $.198.82 14,501.18 {14,501 18)
6/30/2008 213108 200 !Youth Opporlunities Unlimited 20,000.00 15,000.60 5,000.00 - 20,000.00 5,000.00 15,000.00 {153,000.00)
5/30/2008 310208 200 [Workforce Development 65,000.00 $0,000.00 15,800.00 - £5,000.00 34,800.00 30.200.00 {30,200.00)
$/30/2008 510808 200 |Youth Recreation Program 60,000.00 45,503 87 14,496.13 - 60,000.00 40,851.88 19,048.12 {19.048.12)
30/2008 §10108 200 {Housing Initiatives 560,065.00 153,043.57 406,521.43 560,0685.00 9500444 464,870.56 (58,448.13)
6/30/2088 610208 200 |Meighborhood Pride 55,600.00 4,618.81 50,381.18 55,800.00 451881 50,381.1¢ -
6/30/2008 £10308 200 jAmocskeag Business Incubator 10,000.00 . 7,500,00 2,500.00 - 10,000.00 2,560.00 7.500.0¢ {7,500.00)
81302008 610508 200 tEmergency Transitionat Housing 10,606.00 §8,524.47 1.075.83 - 16,600.00 6,160,61 4,438.38 (4,436.39}
6/30/2008 610508 200 _:iCapital Improvements 20,000.00 1.028.70 18,973.30 2006008 1.026.70 18,873.30 -
613072008 816708 200 iOperationat Reimbursement 8,000.00 7.,634.90 366.10 - §,000.00 8.,000.00 {8.000.00)
6/30/2008 810808 2606 _ iDownpaymaet & Closing Cost Assistance 150,000.00 +40,000.00 10,000.00 - 150,000.00 140,008.00 10,000.00 £10,000.00)
£/30/2008 610808 200 _jNeighborworks Homeownership 50,600.60 39,882.82 60,017.18 (50,000.00} 50.000.00 31.142.36 18,867.64 {68,857 84 Planning needs to reduce open PO
5/30/2008 611008 200 |West Granite Gateway Projact 72,623.00 72,623.00 12623.00 72.623.00 -
B/30/2008 611108 200 INHLA Fair Housing/Tenant Righfs 12,800.00 3,925.67 8,874.33 - 12,600.00 2,464.58 10,33%5.42 {10,335.42}
6/30/2008 £11208 200 _|Operational Expenses - New Horizons 15,000.00 10,690.87 4,909.13 - 15,000.00 12,250.00 2.150.00 {2,750.00}
B/30/2008 811308 200 _iShelter Stafing 8,160.00 5,000.58 3,160.00 - 8,160.00 5.000.00 3,160.00 {3,160.00)
6£30/2008 511408 200 |Manchester Micro Enterprise 8,000.00 400000 4,600.00 - 8.000.00 4,000.00 4,000.00 {4,000.00)
B/30/2008 611508 200 _{Smali Business Management Counsel 10,000.00 6,080.00 4,0800.00 - 10,000.00 4 500.00 5,500.00 {5,500.50})
8/30/2008 611608 200 |Neighborhood Pride - Business incentives 125,000.00 125,600.00 1256,000.00 125,000.00 -
6/30/2001 611708 200 |Hometess interventionfPrevention 16,300.00 13,822.86 2.477.14 - 16,300.00 8,190.80 £,109.40 {8.109.40)
B/30/2001 6511808 200 Tenant Assistance $0,000.00 28,663.24 4,336.76 27.000.00 60,000.00 28663.24 31,336.78 {4.336.76)
6/30/200! 611808 200 _[Emily's Place Operations 12,006.00 6.497.67 5.502.13 - 12.000.00 3,569.02 8,430.98 {8.430.98)
$/30/2008 612308 280 INew Horizon's Capital imorovement 18,000.00 18,000.00 18,800.60 15,008.00 -
6/30/2008 810003 200 _1ADA Compliance 75,000.00 75,000.00 75,800.80 3.348.13 71,651.87 3,348.13
6/30/2008 810108 200 i Community Development Initiative 10,000.00 10,000.00 106,800.00 10,000.60 -
6/30/2008 411568 330 iWesd 'N Seed 506,000.00 24,326.82 2567318 50,000.00 15,547.87 34,452.33 (8,778.15)
613012008 211908 416 _|Center City Disease Prevention 15,000.00 8.805.68 618432 15,000.00 6,244 68 8,755.32 12,561.00)
6/30/2008 212008 410 {Children's Heaith & Nutrition Program: 20,000.00 12,818.00 7,182.00 20,000.00 9.221.00 10,7/89.00 {3.587.00)
6/30/2008 212108 410 _{Community Oral Health Collaborative 20,8600.60 6,681.50 13,318.50 20.000.00 4,825.50 15,074.50 {1,756.00)
613072008 810708 410 {Vista Office Refocation 10,430.85 9,153.28 1.277.37 10,430.65 787700 2,553.85 {1,276.28)
6:30/2008 710308 500 {Annual CDBG St Recon Program 400,000.00 133,731.18 266,248.82 400,000,008 73,283.38 326,736.64 (60,487.82}
6/30/2008 710408 500 |infrastructure ADA Access improvement 5000000 $0,0600.00 - 50,000.00 44,990.99 5,000.01 {5,000.01}
§/30/2008 710508 500 School Sidewalk FProgram 50,000.00 38,587.95 11,402.05 50,000.00 30,183.23 15,806, 77 (8,404 72}
6/30/2008 510508 850 [Project Greenstreels 14,860.00 27200 10,000.00 4,688.00 14,860.00 14,360,090 {10,272.00}
613012008 510808 8§50 tFunin the Sun/Special Sparts 33,000.00 3188559 1.114.41% 33,008.00 24.779.50 8,220.50 (7,106.00)
6130/2008 511008 B850 {Martineau Park 168.060.00 9,910.41 1,380.58 148,700.00 160,000.00 8,910.41 15¢,088.59 {31.389.59)
B/30/2008 511168 650 {Youth R ion Activity 98,600.00 $6,521.07 23478493 0,000.00 50,895 74 38.104.28 {15,625.33)

SUBTOTAL 2,784,738.65 1,156,669.21 232,992.94 1,395,076.5% 2,784,738.65 885,868.62 1,598,870.03 {503,793.53)

5/T12008 344 PM 3 CBRG 33108




CDBG, HOME AND SHELTER GRANTS (Fund 0204)

AS OF MARCH 31, 2008

Expense Expense Reverue Revenue Project
Siop Date | Project# | Dept, Project Budget Expenses Encumbrances Batance Budgset Revenues Balance Balance Comments
2007 PROJECTS
£/30/2008 §10707 30 Diapidated Buliding Demoliion 25,800,060 2101486 22,895.54 25,000.00 1,812.50 23,187.50 (288.96)
5/30/2008 611507 S0 ﬂmé.&zm Loan Fund 75.000.00 75,000.00 7500060 75,000.00 -

- B136/2007: 212807 200 iKid's Café 21,38000 20,488.7Q 800.30 21,300.60 21,280.70 3.3C T B0DG0
6/30/2008 6105807 200 iWwelcome Home ShelterTransiional 757300 268578 4,887.22 - 7,573.00 268578 488722 {4,B87.22)
£/30/2007: 816807 200 _iOperational 8,000.00 798013 1887 {0.00) 8,000.00 8,000.00 - {060}
121312007 812707 200 _[Neighborhood Pride 25.000.00 6.420.40 18,579.60 2500000 681061 18,180.38 39921
613002007 810507 200_|Resource Coordinator 17.000.00 42313 16,576 87 17.000.00 352275 13.477.25 3,00962:
6/30/2008 810687 200_|ADA Compliance 100,000.00 99,498.13 501.87 100,000.00 180,000.00 - Lol BT
673042008 BiQ7a7 200 i Community Development Initiatives 19,000.00 8,122.07 10,877.93 18.000.00 7.621.38 11,378 64 (550.71)
6/30/2008 810807 200 _IMaster Plan Support 56,006.00 8,874.29 43,125.71 50,000.00 6568.22 43.431.78 (306,97}
8/30/2008 840907 200 INeightorhood Revitatization/CBD Improve 235,000.00 71,421.30 183,578.70 235,000.00 7142130 163.678.70 -
$/30/2008 811407 410 _{VISTA inttiative Project 5,500.00 5832.10 {32.10) 5.500.00 5,500.00 - {32,107
12312007 710607 500 |infragtructure ADA Access improvements 90,000.00 90,000.60 - 90.000.00 B4 13407 5,265.03 {5:265.93)
1213172007, FI0T07 500 FMunicipat Infrastructure Improvemenls 400,000.00 400,000.80 - 400,000.00 362,052 56 37,847.44 (37:8947.44)
6/30/2008 714807 500 [Schoot Sidewalk Program 1030,000.00 18,103.48 81,896.52 100,000.00 15,293 .13 83,706.87 {1,810.35)
6/30/2008 510407 $80 _[Funin the Sun 32,800.60 31,302.50 637,50 32,000.00 31,302.50 897.50 -
6/36/2008 516507 850 {Youlh Aclivites 82,500.00 82,471.52 28.48 82,500.00 52.471.52 2348 -
63072008 610307 850 _1Projec! Greenstreets 10,600.00 967681 323.18 10,000.00 5,044.70 3.855.30 {3,632.11)

SUBTOTAL 1,302,873.00 | 863,112.80 4907.09 | 43485311 |  1,302,873.00 |  818,149.70 484,723.30 {49,870.19)
2006 PROJECTS

8/30{2007 510806 50 [Operational 68,000.00 56,431 .17 21 568.683 88,000.00 §4.033.08 23966.92 (2,308.00)
6/30/2008 510506 180 ADA Compliance 5,000.00 1,275.04 3,724.96 5,000.00 1,275.04 3.724.95 -
B8/30/2008 316306 200 IMCRC Basement Relrofitting 108,825.00 106,627.00 2.198.00 108,825.00 106,627.00 2,158.00 -
6/30/2008 812406 200 iNeighborhood Revitalization Fcon. 188,825.00 124,109.43 84,715.57 188.825.00 122,397.54 §6,427.46 {1,711.89)

12/3172007 814306 200 _iFconornic Development Planning 50,000.00 48,421.56 1,578.44 50,000.00 48,421.56 1578.44 -
6/30/2007: 8106806 200 {ADA Compliance 310,000.00 284,547.37 25452.63 310,000.00 284,547.37 25,452.63 -
8/30/2008 810808 200 1 Commuinity Davelopment Initiatives 25,800,800 28,007 49 (3,007.49; 25.008.00 24,512.50 487.50 \ (3,484 99}
121312007 710906 508 _1Schod! Sidewalk Program 75,600.00 15,600.00 - 75,000.00 20,961.02 54,038.98 {54,038 98)
£30/2008 711306 500 | Chyonic Drain 20,000.00 31,108 40 8,691.60 20,60G.00 11,893.04 8,106.96 : 784,84

SUBTOTAL 870,650.00 745,527.46 - 125,122.54 870,650.00 684,668.15 185,981.85 {60,859.31)
2005 PROJECTS

63012007 612105 200 _iNeighborhood Revitalization Program 10,000.00 10,008.00 - 10,000.00 5.500.00 1,500.00 £1,500.00)
6/30/2008 816705 200 (Commurity Master Plan 50,000.00 42,120.07 7.879.93 50,000.60 38,750.10 11,249.90 {3,368.97)
6/30i2007 510005 £50 tPark Facitities Improvement £6,852.95 77.705.43 9,147 .52 86,852.95 71.705.43 9,147 52 N

SUBTOTAL 146,852.85 129,825.50 - 17,027.45 146,852.95 124.955.53 21,807.42 {4,869.97)
TOTAL 5,105,114.60 2,895,134.97 237,900.03 1,972,079.60 5,108,114.60 2,513,642.00 2,591,472.60 {619,393.00)
Rev. - Exp, {381,492.97})
5T/2008 344 PM 4 CPBG 33108




STATE, FEDERAL AND OTHER PROJECT BALANCES {Fund 0205)

AS OF

MARCH 31, 2008

Expense Expense Hevenue Revenus Project
Stop Date Project# Dent Project _ Budget Expenses Encumbrances Balance Budget 1T Rovenues Balance Balance Commants
2008 PROJECTS
BA36i2008 213808 180 |Substance Abuse Trealment Services 45,600.00 4293351 206635 4500060 28,470.58 6,520.02 (14,462.63) Stale
E/30i2008 213708 180 6% ncentive Fund 560,00 574.50 7.425.50 8,000.60 8.000.00 {574.50) County
6/30/2068 411708 180 |Firesale Intervention Program 10,000.00 5,248.38 3.751.62 5,000.00 6,305.46 3.673.54 (] Siale
63072008 310008 200 |NHIA Main Building Upgrade 25000000 250,000,650 250,000.00 258,000.00 T Section 108
£/30/2008 510308 200 1At Trolley 3,000,060 1,186.00 180400 3000.60 300800 {1,196.00) Atts
/302608 610008 200 |Famiiies in Transiion 15,000.08 15,000.00 B 15,0000 15,000.80 {15,000.00) AHTF
6/30/2908 510108 200  Housing Initatives 106,000.00 22.640.00 T7.360.00 150,000.00 100,206.00 {22,540.00) AHTF
6/30/2008 £10208 200 | Neighborhoed Pride 34,560.60 15,656.23 15,345.77 34,000.00 3400000 115,655.23) Bther
6/30/2010 310308 21 |Renovalion of the Manchester School O Tech 7,425,000.00 144,686.65 26781335 7.012,500.00 7.425,000.00 7,425,000.00 {412.500.00) State
BI30M008 410048 330 |Homeland Secutity Grant 9,375.00 9.375.00 9,375.00 9,375.00 - State
£/30/2008 4100B8 300 [Homeland Security Grant 3,006.00 955.26 200474 308600 3 600.00 B 204474 State
5/31/2008 410108 330 |Entorcing Underage Drnking Laws 1706600 15.805.54 1,104.46 17 B0 11.874.07 512593 (3,831.47) State
473012009 410308 320 |GTEAP & EPOP 400,605.00 105,471.46 294,528.54 A00,660.00 51,706.40 348,293 50 (63,765.06) Federal
973072008 410408 330 [Homeland Security 20,500.00 20,500.00 20,500.00 20,500.00 B State
02009 0508 330 |Justice Assistance Grant 109,985.00 4966743 142105 58,956.33 108, 985.00 17.081.48 92,803.52 {32,947.20) Federal
G/30/2008 410608 330 | MHRA Community Policing 7500000 18.750.00 £5,260.08 75.500.00 18,750.00 56,250.00 - Dtner
6/30/2008 416708 330 |NH Drug Task Force 36,808 00 18,303.00 18,503.60 36,606.00 38,303.00 18,303.06 - State
9152008 410908 330 {NH Scnooi 8ys Enforoement 4,686.20 HCEEE 3,2171.33 4,885.20 4,885.20 {1.667.87) Stale
673072008 411008 330 |NH Sobnely Checkpoint Program 19,441.44 G360 37 10,0817 19,441.44 7 965,58 11,475.86 11,394.69) State
9/15/2008 411108 330 [NH Speed Enforcement Pogram 4,778.64 477654 4,776.64 4,776.64 - State
5312008 411408 330 [VAWA +24,000.00 22,751.68 101,238.32 124,000.00 124,000.00 {22,761.68) State
/3072008 411508 330 |Youth Altendant Program 22.471.00 16,526.23 5024 67 2247100 T9566.63 B 3,150.30 State
T0I31/2608 210208 410 |Homeless Heathcare 33437600 B5,664.25 248,712.76 334,376.00 55,663.25 248,712.75 - Eederal
6/30/2008 210508 410 Health Praparadness 479,753.00 248,713.61 731.039.29 47575300 240 041.97 235,711.03 (B.671.64) State
£/30/2008 210608 410 [Relugee Translation Semices 18,67400 9,390.81 9,45315 18,874.00 16,4408 £435.15 1,050.00 State
9/30{2008 233908 410 {Manchester Multi-Lingual Asthma 27,668.00 107418 26,591.90 27.666,00 889.10 26,766.90 {175.00} Faderal
8/30/2008 214008 410 IChies Readiness inttiative 75,2000 79,200,060 7820000 75,200.00 . State
513012008 218108 410 |NACCHO Accreditation Improvament 7,680.00 2500.74 4,499.26 780000 2.000.00 3.000.00 445935 Ofher
63072008 214208 4t  {Primary Care for the Homeless 57,219.00 57,218.00 57,219.00 §7,219.00 - State
926/2008 810808 410 |Viska Intiative Program 290,000.00 169.87 289,630.13 290,000.00 290,006,00 1169.87) Federal
6/30/2008 710008 500 |Annual Bridge Rehab Program 96,000,00 92,670.85 3,525.45 96,000.00 §6,000.00 (92,670.85) State
6/30/2008 713508 500 [So Willow 8t Area improvements 225,000.00 225,000.80 225,000.00 225,000.00 - 225,000.00 Developer
6/30/2008 510508 650 |Project Greenstreats. 12,383.00 165,58 5,000.00 B,217.42 12,385.00 1,666.60 +3,716.40 {4,498.98)] Donations
6/30/2008 511708 650 |Piscataquog River Park Flood #2 342,000.00 340,127.20 11,625.00 13,752,207 342.000.60 342,000.00 - (2,752.20) One lime reserve acct
BI30/2608 511608 650 |Recreational krprovements Fund 20,000.00 26,008.00 20,000.00 1,730.13 8.260.87 1,739,138 Other
673012008 210068 B20 | Gerior Wellness Program 3 EG0.08 350000 3.500.00 2.560.00 . 2.500.00 Shate
SUBTOTAL 10,729,014.28 1,287,423.22 288,055.60 9,153,532.45 10,729,014.28 1,107,114.46 9.621,806.82 {468,364.36}
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STATE, FEDERAL AND OTHER PROJECT BALANCES {Fund 0205}
AS OF MARCH 31, 2008

Expense Expense Revenia Revenue Project
_StopDate | Project#t Dept Project Budgel Encumbrances Balance Budget Revenues Balance Bajance Comments
2007 PROJECTS

TI3112008 811507 50 Economic Development Strategic T0.000.50 36,000.00 40.000.00 70,000.00 70,800.00 (30,600.00) Federal
613002007 210907 180 |6% incantive Fund 8.000.00 £,000.00 - B,06000 7 760.00 240.00 {220.00} County
1RI31E0T- 610007 200 [Mother's & Children Recovery Center 200,000.00 200,000 60 - 200,000.00 Z00,000.00 {200,800.00) AHTF
H30020GT 81HOT7 260 [Speuce Straet Transitionat Housing 20,000.00 18,328.22 1,873.78 - 20.000.00 2000000 - - AHTF
BI3G/2008 10207 200  |Design £ngineering 50,000.00 44 826,87 5,176.33 - 50,000 00 50,000.00 {50,000.00) AHTE
121312007 810407 200 |Huusing Rehabll sad Hazard Control 2,291,882.00 816,092.18 1675,789.82 2,201,882.00 47848573 1.813,296.27 (137,805.45) AHTF/Faderal
12131/2007 £10607 200 |Welcome Home ShelterTransitionat 31427.00 31,427.00 - 31,427.00 31.427.00 {31,427.06) AHTF

123312007 . S12507 200 [Expansion 204,000.00 205,000.00 200,200.00 200,000.00 - AHTF
12i31/2007 612707 200 [nsighborhood Pride 5,000.00 000,00 2.000.00 5,000.50 - Donations
1213142007 710207 200 [Interpretive Sign Program 2500000 25000.00 26,000.00 25000.80 - AHTE

- 1213172007 T12247 200 {Hands Across the Merimack 599,759.00 69,273.99 §30,625.01 560,709.00 599,799.00 {69,273.99) ISTEA

1213172007 810207 200 Light Banner Seres 10,800.00 10,000.80 10,000.00 10,000,040 - CBDRF
BL209F 412107 300  {Public Health Preparedness 8,375.00 8,375.00 - 9,375.00 §.000.00 375.00 {375.00} State
12/342007F- 412207 300 {Radiological Emergency Response 41,548.00 4,743.00 36,805.60 41,548.00 36,805.00 - State
12/3H2007 412407 300 [Pubtic Safety taroperabiity 6,534.00 3,12475 3,409.25 5,534.00 - 3408.25 State
1/13T12007- 412557 306 [Harmal Aliocation Project 73,425.00 73,350.56 74.44 7342500 75.00 {0.56} State
63812008 412607 308 | Security Fiber Connactions Project 13878200 21,151.44 115,630.58 136,782 60 118,577.30 {3,946.74) State
1203142007, 410307 339 {Highway Public Safety Grants 2173850 1,321.56 851.04 217350 704.85 147.09 State
GI30/2009 410507 330 |Justics Assistance Grant 130,539.00 8992169 40.617.31 136,539.00 86,212,158 44,326.85 {3,708.54} Federal
BII00T . 410807 330 {NH DWi Patrol Program 20,600.80 2,526.84 17,473.16 24,060.00 2,501,358 17,498.64 {25.48) State
12312007 411667 330 [NH Sobrety Checkpoint Program 13.680.00 11,485.50 2,104 50 13,680.00 11,453.38 222661 {22.11), State
/152007 411107 330 {NH Speed Enforcement Program 3,105.00 830.04 2.274.96 3.105.00 {,B68.98 1,236.02 1.038.94 State
BI30{2007 411307 330 {Projec| Safe Neighborhoods 33,920.00 3104117 2,340.50 538.33 33.920.00 30,097 25 3,822.75 3,284.42} State
12[382067 431507 330 JVAWA 124.060.00 104,676.44 19.323.56 124,800.00 97,702.80 26,297.20 {6,973.84) State
6/30/2008 210007 410 {HIV Counseling 55,800.00 14,437 02 40,562,598 55,000.00 17,37047 27,625.53 2,933.45 Stata
BIAORO0E 210207 430 ilmrunization Senvices 88,400.00 62,280.26 2610874 88,400.00 60,451.16 27 548.84 {1,839.10) Stata
G008 210307 410 jLead Poisoning Prevention 36.900.00 23,186.42 13.713.58 36,800.00 22,717.34 14,182,668 (460.09) Siate
THI1RE0T 219607 410 [School Based Dendal Services 20,600.00 15,413.27 25.00 4,557 73 2800000 27.241.69 (7,241.669} 11,799.42 State

30/2008 210707 410 [STD Clinical & DIS Program 83,817.00 61,555.08 22,2606.92 B3E17 00 58,651.95 25.165.09 {2,904.13) State
B/A0F2008 240807 410 [ TB Prevention & Contral 35,000.00 24,787 .51 10,212 49 35,008.00 24,805.86 10,394.34 (181.85) Siata
630/2068 214007 410 |Southern NH Area Health Education 4,297 83 1,202.21 1,000,186 8,500.00 6,500.00 - 1,000.16 Other
6302008 214107 410 |Community-Based Tobaceo Prevention 56,853.53 11 146.47 70,000.00 £58,853.53 11,146.47 - State
7i30/200G8 214507 410 |Cities Readiness initiative 63,248.69 24,268.31 £87,518.00 96,170.92 (2,652.92} 26,922.23 State
BIAN2008 214607 410 |Pandemic Flu Planning 30,510.00 28,245.36 2083.98 176.66 30,510.00 30,016.18 453.82 {317.16) State
t2/31/2007 811407 410 {Vista iniliative Progeam 449,858.60 395,866.50 53,991.50 449,858.60 331,110.23 148,747.77% {64,755.27) Federal & Donations
BI30/2008 711867 500 |Residential 50/50 Sidewalk/Curb Project 480,000.00 284 858.74 115,141.26 400,000.50 284,B58,76 115,144.24 0.02 Other
6/30/2008 712907 500 (Granite Street Widering Project 11,868,000.00 9,625,243, 11 2,242 756,80 11,868,000.00 87717769 3.096.822.91 (854,065.42) Federat

1213312007 713007 500 jFlood Damaged Infrastructuse Remediation 144 055.G1 42,141.30 101813.70 144 055 00 ¥2,698.48 71,356.52 30,557.18 | FEMA $123,476; Stale 520,578
12020t 710307 520  [Hanover Street Baoner Pole install 10,000.00 10,000.80 - 10.000.00 8,950.00 1,050.00 £1,050.00) CBDRF

12332007 510807 650 {Park improvement Program 24,202 85 24,202 .88 - 24,202.88 20.858,54 3,342.94 (3.342.94) FEMA
12312007 5108G7 650  iParks improvement Progeam B77.848.00 50,274.98 21,225.67 606,358.35 67784000 67784000 {71,500.65) ISTEA,
12/31/2607 - 511407 850 iBlack Brook Dam Removat 136,000.00 66,538.75 8,461.25 54.600.00 130,008.00 130,060.00 {746,000.00} State:

* 1213172007 511607 650 {Bass Island Flood Damage Stabilization 72,881.00 48,225.26 27,042.43 B {2,386.69) 72,881.00 32,067 95 40,813.04 (43.199.73)F FEMA $62 470; Stale 310,411
1213172007 511707 650 | Piscataquog River Park Flood Damage 648,578.00 595,682.00 38,158.22 14,737.78 548 578.00 283,042.50 35553550 {340,797 72)F FEMA $555.924; Slate $92,654
12312007 511807 650 [Recreatiunal improvements Fund 10.000.00 7.728.30 2.271.61 10,000.00 10,000.00 - 227181 Coca-cola vending proceads
6/30/2008 610307 850 [Project Greenstreets 12,384 00 5,238.356 6,145 84 12,384.00 10,816.80 1,567.10 4,578.54 Donations
2312007 310307 716 [Foreign Language Audio Discs 2,500.60 1891477 58523 2.500.00 2.500.0¢ - S86.23 Other

SUBTOTAL 19,070,133.38 12,886,722.86 408,396.37 6,075,014.45 18,070,133.38 11,083,043.37 7,987,090.01 (4,912,675.86)
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STATE, FEDERAL AND OTHER PROJECT BALANCES (Fund (205)
AS OF MARCH 31, 2008

Expense Expense Revenue Revenue Project
r!m.n_m Date Projoct £ Dept Project Budget Expenses Encumbrances Balance Badpet Revenyes Balance Balance Comments
2006 PROJECTS
1213353067 610106 200 |Permanent Supportive Houging 360,060.00 259,895 48 052 300,000,00 306.48 299,693 52 (289,663.00) AHTF
8302008 610708 200 |Fianning Studies tmplementation £05,600.60 208,586 65 150.000.00 141,41135 T 500,000.00 500,000.00 z 74141135 One time reserve accl
1213172007 713006 200 |Crystai Lake Conservalion Fund 40,000,000 40,000.00 95,000,006 40,5500.00 - 40,008.60 NHDOT Reimb
12/3112607 810308 260  {Economic Development Planning/ Master 60,000.00 60,000.00 $0,000.00 50,000,00 - Federal
§630/2007- 410008 300 [Mobile Data Terminal/AVLS 750,000.00 737,968.65 12,5313 (0.0) 750,000.00 750,006.60 . {0.00) Federal
TA23izo0r | 411506 300 |Homeland Secutity i 106,250.00 13386600 2,364.00 106,250.00 103,886.68 235400 - State
1203112007 | 411706 300 [Homeland Secwity & Hazardous FEETED0 345 680, 74 8,685.25 352,376.00 339,714.84 12,683.06 (3,573.80) State
8i31/2007 7] 210606 410 |Public Health Preparedness 538,671.00 504.218.62 135,452.38 639,671.00 504,196.56 135 460,44 128.06) State
11/30/2G08 214208 410 {Manchester Health Care Access Rev 210,000.00 130,820.00 79,080.060 210,000.00 200,566.50 10,006,640 68,060.00 Donaions
6/30/2008 710006 500 |Miliyard Rall Crossing Upgrade 2,100,000.00 §0,266.25 2.009,733.75 2,1006,000.00 14,584.08 2.0BB,415.92 {78,682.17) State
123112607 711408 500 | Downtown Mise. Repairs 50,000.00 50,000.50 - 50,006.60 34,398.68 15,501.32 {15,601.,32) CBDRF
SUBTOTAL 5,108,299.00 2,454,536.39 162,631.35 2,476,731.26 5,108,299.00 248408074 2,624,218.26 (347,487,00)
2005 PROJECTS
6/30/2007 ] 613205 200 |Downtown Economic Stralegies 211,536.00 211,536.00 - 211,536.00 136,538.00 75,600.00 {75,000.00) MDC - 75,000
1213412007 | 411705 300 tHomeland Security Competitive Grant 310,689.00 165,188.43 155499.57 310,689.00 155, 189.43 155,489.57 - Federal
Bizirz007 | 210205 410 [public Health Preparedness 740,746.00 561,355.58 149,390.42 710,745.00 574,325.52 138,419.48 12.970.94 State
Bi3t/2007 2152A5 41¢ 1Pl Pandemic Planning 78,894 00 73,137.50 5,756.50 78,894 .00 73,137.50 5756550 - State
8130/2008 210505 410 [School Based Dental Services 78,352.00 87,048.81 . BHSHH1) 78,392.00 89,304.74 (30,912,74) 2.255.93 State
9/302007 214106 410 InMuli-Linguat Asthma Education 29,802.00 25,816.89 3,885.11 29.802.00 25,916,689 3,885.11 - Federat
121342007 214205 410 {Endowment for Health 5,000.00 4845 24 153,78 £,000.00 4,845.24 153.7% - Other
HI0R2008 815405 500 linfrastructure/Mardscape imorovements 110,000.00 9714808 12.803.84 110,000.00 S2.152.86 1784714 {5,043 20} CBORFE
1213172067 710005 500 |Major Fieat Upgrades 766,000.00 756.,000,00 756,000,00 756.000.00 - FTA
8/30/2008 710205 500 |Public Works Infrastruclure 788,000,00 764,796.18 23,203.82 788,000.00 240,000.00 548,000.00 (524,796.18) Other
$/30/2007 610005 650 |Park Facifitios lmprovement 512,312.00 415,064,765 197,247.24 612,312.00 415,084.76 197,247.24 - Federat
SUBTOTAL 3,691,571.00 2,396,087 45 - 4,205,283.55 3,691,371.00 1,806,474.94 1,884,856.06 (589.612.51)
2003 PROJECTS
1215112007 811103 210 | Sanier Centar 500,008.00 500,000.00 - 500,000.00 491,525.57 5.474.43 8474.43) Donations
613012008 713303 500 15a Willow St Area Improvements 5941700 16,137.76 49,279.25 59,417.00 59,477.00 - 49,279.25 Donations
5/30/2008 713603 500 |Northwesi Traffic improverment 56,000.00 50,000.00 50,000.00 50,000 00 ‘ 50,000.60 Oiher
6/30/2007 511603 550 | Recreation Facily Improvermants G52 37250 568,150 64, 284,151.36 952,312,00 678,088 25 274,25375 9,307.61 Federal
SUBTOTAL 1,561,729.00 4,176,288.39 - 383,440.61 1,561,729,00 1,278,000.82 282,726.18 100,712.43
2002 & OLDER PROJECTS
7 650300 50| Hackelt Hill Cevelopment 300 000 00 780,623.46 519,376.54 1,300,600.00 17885408 121,345,962 398,030.62 MEDO
573012008 103598, 20011998 Historical Preseryation Fund 10,000.00 10,000.80 16,500.00 20,000.00 (10,001,007 20,000.09 Planning
1273072603 218697 4200|1997 Eqterprise Grant 1,448 368,00 144850625 7612 1.448 365,00 145423185 {4,863,85) 5.625.57 Plan
6130/2008 540359 260 |City Hiskoric Preservation 6 .000.00 5,000.00 5,000.00 5.000.00 . 5,000.00
GA0ZH0E 711098 2060 |Hackelt Hii Rd Area Improvemenis, 16,875.00 10,875,00 16,875.00 10,875.00 . 10,876.00
7 301798 200 T51,120.00 §5,351.17 25,728,683 121,120.00 121,120.60 ; 25,128.83
873072005 811102 200 |wetiand Inventory Evaluation 20.000.00 i6,641.21 993879 20,000.00 14,000,00 6,008,060 3.958.79 Planniag
6/30/2008 227794 500 | 1994 South Willow St 04924063 699, 704.26 24553637 849,240.63 958,315.07 (5,675 44), 258810.81 1 Fratic mivgaien foes / developer
SUBTOTAL 3,865,603.63 3,034,366.38 - 831,237.25 3,865,603.63 3,762,196.00 103,407.63 727,829.62
TOTAL 44,026,147.29 23,252,424.69 558,483.32 20,215,239.28 44,026,947.29 21,521,910.33 22,504,236.96 {2,288,997.68)
Balance | § {1,730,514.36)
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ARTS FUND PROJECT BALANCES (Fund 0206)
AS OF MARCH 31, 2008

Expense Revenuea Revanua
$ton Date | Projectft |Dept Projest Expense Budget Expanses Encumbrance Balance Budget Revenues Batance Project Balance Comtrients
2007 PROJECTS
6/30/2008 510008 | 200 |Summer Concerls 29.,800.00 28,465.88 1.334.92 29.800.00 28.465.88 1,334,142 -
8/30/2008 510108 | 200 {Bel Espiit/Mill City Festival 7.000.00 2.805.00 4,195.00 7,000.00 280500 4,195.00 -
6/30/2008 510208 | 200 | Theatre in the Park 5,000,650 5,000.00 5,000.00 5,000.00 -
813012008 510308 | 260 Art Trolley 3,000.60 1.504.00 1,186 00 3,000.00 1.804.00 1,196.00 -
$36/2008 510408 | 200 | Operations - Falace Theatre 75.000.0¢ 18,750.00 56,250.00 - 75.000.60 18,750.00 58,250.00 {56,250.00)
8/30/2008 510708 | 200 | Off the Streets & Onio the Stage 7,000.00 6,262.75 730.25 - 7.000.00 6.269.75 730.28 {730.25)
6/30/2008 810206 1 200 [First Public Art Sculpture 44.000.00 25.000.00 15,000.00 40,000.00 25.006.00 15,000.00 -
TOTAL 166,800.00 83,004.63 56,980.25 26,725.12 166,800.00 83,004.63 83,705.37 {56,980.25)
HT/2008 3:44 PM 8 Ants Fund 033108



BOND PROJECTS BALANCES (Fund 9301)
AS OF MARCH 31, 2008

Expense Expehse Revenus Revenus Project
Project# | Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Hatance Comments
8115058 | 130 | information/Public Safety Upgrade 2225500 " ﬁmm.mwmbg - {22,255.00} subsequenlly corrected
811607 | 210 : Halls School Roof Repalr 369.998.83 368,521.42 1,000.00 47741 368,998.83 369,998.82 47741
713007 1 500 1 Flood Damaged Infrastrugivre Remed 20,579.34 20,579.00 .34 20,578.34 20,578.34 0.34
711805 1 520 | Snow Emergency Strobe Lighting 22.000.00 21,606.00 394.00 22.000.00 22,000.00 394.00
510807 | 650 | Park improvement Program 3,342.94 2,115.76 1,227.18 3,342.94 334284 122718
511807 | 650 | Bass lsland Fiood Damage Stabilizalion 10,411.68 16.411.68 10,411.88 10.411.68 10,411.68
511707 | 650 | Piscataquog River Park Flood Damage 92,654 08 92 65409 92,654.09 92,654.09 92,654.09
511605 | 650 | Veterans Park Memorial 12,445.87 10,330.11 2,115.76 - 12,445.87 12,445 87 -
TOTAL 531,432.75 423,152.29 25,370.76 82,908.70 531,432.75 531,432.75 82,909.70
24,055,006 PUBLIC IMPROVEMENT BOND - 2001A
330101 200 | City Space improvemenls 350,000.00 348,456 .68 1,543.32 350.000.00 350,000,006 1,543.32
330401 | 210 | McLaughiin Middle School Addition 3,126,000.00 3,125,976.00 24.00 3,126,000.00 3,126,000.00 24.00
330501 | 210 ; School Capital Improvement Program 3,300,0006.00 3,298,431.59 1,5688,41 3,300,000.00 3,300,000.00 1,568.41
811202 | 218 ! Architecture/Eng Facilities 336,071.33 334,224 90 1,846.43 336,871.33 336,971.33 1,846.43
TOTAL 7.112,071.33 7,107,089.17 - 4,982.16 7,112,071.33 7,112,071.33 4,982.16
41 570.00C PUBLIC IMPROVEMENT BOND - 19939A
820889 | 130 | Land Management System 440.060,00 430,254.13 4,270.00 5,475.87 440,000.00 440,000.00 5475.87
341898 | 210 | City Hail SecurityfAudio/Visual 820,000.00 819,022 08 77.04 820,000.00 £20,000.00 77.04
TOTAL 1,260,000,00 1,256,177.09 4,2706.00 5,552.91 1,260,000.00 +,260,000,00 5,552.91
23,415.000 PUBLIC IMPROVEMENT BOND - 1893
128898 1 130 | City Compuler Syst Upgrade, PH 1l 800,000.00 787,600.00 32,400.00 - 800,000.00 800,000.00 -
612803 | 200 | Visitor's Signage Packags £4,028.49 6.455.10 77,573.39 £4.028.49 84,028.48 77.573.39
TOTAL 884,028.49 774,055.10 32,400.00 77,573.39 884,025.49 884,028.49 17,573.39
SUBTOTAL 9,787,532.57 9,554,473.65 62,040.76 171,018.16 9,787,532.57 9,787,532.57 $71,018.16
BALANCE 233,058.92

SIH2008 345 PM
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BOND PROJECT BALANGE (Fund 0302)
AS OF MARCH 31, 2008

Expense Expense Revenue Revenue Project
Project# | Dept. Project Budgat Expenses Encumbrances Balance Budget Revenues Balance Balance Commeants
SCHOOL BOND ]
310303 210 | Manchester School Improvement Program 112,471.087.57 108.410,183.66 1,008,906.79 | 2,081,017.42 112,471,087.57 112,471,087.57 - 2,051,017.142
Balance 3,060,923.91
51712008 3:45 PM 10
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BOND PROJECTS BALANCES (Fund 0303)
AS OF MARCH 31, 2008

Expense Expense Revenue Revenue Project

Brofect¥ j Dept. Project Budget Expenses Encumbrancas Balance Budget Revenues Balance Balance Comments
613402 51§ Bridge & Zim Development 5,000,000.00 4,984 723 38 5,276 .62 5,000,000.00 5,000,000.00 - 527662
811183 | 200 ! Senior Center 2,400,800.00 2,399,118.09 883.41 2,400,000.00 2,400,000.00 - £#83.91
310303 210 | Manchester School improvement Program 3,580,000.00 3,583,655.64 6,344 36 3,500,000.00 3,500,.004.00 - 6.344.368
310407 210 | School Capital improvement 3,645,000.00 3.614,170.78 25 742 50 88,74 3,640,000.00 3,640,000.00 - B6 74
411303 | 210 | So Witlow St Rergof & Masonary Repairs 375,080.00 369,783 14 15,218.88 375,000.00 375,000.00 - 16,216.86
8112B3 | 210 | City Space improvments 30,000.00 28,933.81 106619 38,000.00 30,000.00 - 1,068.18
811203 | 210 | City Space Iimprovmants 266,000.00 283,300.00 1,700.00 28500000 285,000.00 - 1,700,040
811502 | 210 | Municipal Faciity Building Acquisition 2,75G,000.00 2.749,714.69 28531 2.750,000.00 2,750,000.00 - 285.31
411304 1 300 | Facility / Equipment Improvements 270,600.00 281.977 96 8,022 .04 270,000.00 270,000.80 - 8,022.04
370795 500 § 1995 Sanitary Landfil 200,000.80 103,232.59 96,767 .41 200,000.00 200,080.00 - 98,767.41
713208 | 500 § Street Recanstruchon 80,000.00 44,890.32 35,109.68 80,600.00 80,000.00 - 35,109.68
511407 850 1 Black Brook Dam Removal Engineering 40,800.00 40,000,600 40,600.00 40,008,060 - 40,000.00
511502 | 850 | School Site Improvements Program 355,000.00 342,673.97 1232603 0.00 355,000.00 355,000.00 - 0.00
5116063 650 | Recraation Facility improvements 550,000.00 518,393.06 39,606.94 550,000.00 550,008.00 - 36,606,094

TOTAL 19,565,000.00 18,276,565.41 38,068.53 250,366,086 19,565,004.00 18,565,000.00 - 230,366,06

Balance 288,434.58
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BOND PROJECTS BALANCES (Fund 0304)

AS OF MARCH 31, 2008

Expense Expense Ravenue Revenue Project
Project# Dept. Project Bugaof Expanses Encumbrances Balance Budget Revenues Balance Balance
34,845,000 GO PUBLIC IMPROVEMENT BOND - 2007

411807 130 | Polica/Fire CAD/RMS 300.000.00 178,104.29 120,838.00 57.71 300,000.00 360,000.00 57.71
811506 130 | information / Public Ssfety Upgrade 1,690,000.00 1,326,269.1¢ 334,156.40 20,574.41 1,680, 000.00 1,690,000.00 28,574.41
612407 200 i Neighborhood Revitalization 208,000.00 16,516.93 180,483.07 200,000.00 200,000.00 180,483.07
310207 210 1 Schoot Facilty Improvemenis 1,500,000.00 1,454,068.60 45,831.40 1,500,000.00 1,500,000.00 45,831.40
411305 210 1 South Maln St Fire Station Rehab 4,800,000.00 1,677,043 44 22.956.86 1,600,000.00 1,600,000.00 22,956.86
511404 650 | Clem Lemire Sports Complex 4,406,000.00 4,249,597.38 5,402 87 34,995.64 4,400,000.00 4.400,000.00 84,999 64
811405 218 | Building improvements 4,440,000.00 4,422,179.86 4,344.50 13,475.5% 4.440,000.00 4,440,000.00 13,475.59
710005 500 Maior Fleet Upgrades 2,500,000.00 2,499,778.81 221.08 2.500,000.00 2,500,000.00 221.09
710205 506 | Public Works infrastructure 1,700,000.00 1,657,858.63 42,141.37 1,700,000.00 1,700,000.00 42,141.37
711607 500§ Annual ROW Reconstruction 1,725,000.00 621,597.60 1,103,402.40 1,725,000.00 1.725,000.00 1,103,402.40
711807 500 | PW/Fleet Maintenance Admin 2,000,000.00 23.650.00 1,876,350,00 2.000,0006.08 2,000,000.00 1,576,350.00
711807 500 | Residential 50/50 Sidewali/Curb 400,0960.00 271,689.64 128,310.36 400,000.00 400,000.00 128,310.38
712007 500 1 Stopm Drain infrastructure 500,000.00 422,589.68 77,410.32 500,000.00 500,000.00 7741032
712107 500 Municipal Facility Improvements 800,000.00 531,840.77 16,815.78 251,343 45 800,000.00 800,000.00 251,343.45
710905 520 1 Parking & Traffic Improvements 280.000.00 278,980.63 1,019.37 2B0,000.00 280.000.00 +.016.37
510005 659 | Park Facilities improvement 2.420,000.00 2,386,015.658 1,483.96 32,500.39 2,420,000.00 2,420,000.00 32,800.39
5100A7 650 | Parks imp - Calef Tennis ** 401,364.00 328,857.21 0.0 72.508.78 401,364 .00 401,364.00 72,508.78
510887 850 | Parks Imp - Crystal Lake Park ™ 282,000.00 49,765.96 1,275.00 230,658.04 282,000.00 282,000.00 230,959.04
5109C7 6850 | Parks mp - Weston Obsarvatory ** 248,000.00 206,538.58 19,386.32 20,065.10 246,000.00 246,000.00 20,065.10
510907 650 | Parks kmp - Pisc River East ** 583,750.00 566,715.84 2,880.00 4,354.16 563,750.00 563,750.00 4,354 16
S109E7 650 | Parks imp - Valley Camelery Fence ** 250,000.00 281,244.37 3,412.22 ST (34 1656.55) 250,000.00 250.000.00 S {34,656.59)
5109F7 650 | Parks Imp - Jr Deb Field Softball ** 87,636.00 86,103.00 1,533.00 87,636.00 87,636 .00 1,633.00
5108G7 650 | Parks knp - Pisc Tral Phase 111+ 144 250 00 144,250.00 144,260.00 144,250.00 144,250.00
511047 650 | School Rec Facility - Bakersvilig *** 226,000.00 222 593 02 3,006.98 226,000.00 228,000.00 3,006.98
511087 650 School Rec Facility - Hillside *** 22,000.00 20,090.00 2,200.00 T (260.00) 22,000.00 22,000.00 (290,00}
5110C7 650 ty - Gosster *** $2,000.00 44,114,537 2,162 50 5,725.13 52,000.00 52,000.00 5,723.13

TOTAL 28,730,000.00 23,718,203.26 574,167.71 4,437,620.03 28,730,000,00 28,730,000.00 4,437,629.03

Balance 5,011,706.74
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BOND PROJECT BALANCE (FUND 0305)
AS OF MARCH 31, 2008

Expense Expense Revenue Revenue Project
Project# | Dept Project Budget Expenses Enctimbrances Balance Budget Revenues Balance Balance
UNISSUED BOND
310308 210 | Manchester Schoot of Technology 2.475,000.00 28,134.15 2,446 865.85 2.475,000.00 - 2A75.000.00 {28,134.15)
713107 500 | Granite Street Reconstruction - lit 5,300,000.00 187,919.93 5,112,080.07 5,300,000.00 - 5,300,000.00 (187,810.93}
TOTAL 7,775,000,00 187,919.93 28,134,115 7.558,945.92 7.775,600.00 - 1.775,000.06 {216,054,08)
Balance {187,519.93)

5/7/12008 3:45 PM
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